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Tuesday,	February	11,	2020	
8:00 a.m. - 5:00 p.m. Registration	Open	
Promenade	

8:00 a.m. – 12:00 p.m. Exhibitor	Show	Set‐Up	
Oakwood	

8:30 - 10:30 a.m. TxLTAP	Advisory	Board	Meeting	
Boardroom	–	2nd	Floor	

 

Ballroom	I‐IV Early	Bird	Session	
8:00 – 11:30 a.m.  Moving	Forward:		SB2	and	the	County	
	 					Budget	
  Overview	of	Senate	Bill	2		
  Property	Values	and	Calculations	
	 County	Budgeting	Overview	
	 Implementing	SB2	
1:00 - 3:30 p.m. Exhibitor	Show	Open	
Oakwood	

Ballroom	I‐IV Opening	General	Session	
1:00 - 1:15 p.m. Opening	General	Session:			
	 	 Call	to	Order	and	Announcements	

1:15 - 2:00 p.m. Opening	Address	
2:00 - 2:50 p.m. Crisis	Communication	
2:50 - 3:20 p.m. Refreshment	Break	
Oakwood	
Concurrent	Sessions	
Mockingbird CCAC	Phase	2	
3:20 - 4:10 p.m. 2.004	District	Clerk 
4:15 - 5:05 p.m. 2.005	County	Treasurer 

Ballroom	I‐IV CCAC	Phase	3	
3:20 - 4:10 p.m. 3.002	Commissions	and	Committees:	
	 					Texas	Council	of	Welfare	Boards	
4:15 - 5:05 p.m. 3.012	Interlocal	Agreements		

Brazos Rural	Issues	
3:20 - 4:10 p.m. Trends	in	Texas	Rural	Lands	
4:15 - 5:05 p.m. Rural	Land	Issues		

Ballroom	V‐VII Commissioners	Court	Leadership	
	 Academy	Alumni	Session	
3:20- 5:05 p.m. Mindful	Leadership	
CCLA	Alumni	Only										 	
6:30 p.m. Welcome	Reception	and	Dinner		
Brazos	County	Expo	Center	

Wednesday,	February	12,	2020	
8:00 a.m. - 12:00 p.m. Registration	Open	
Promenade	

Ballroom	I‐IV Opening	General	Session	
8:00 - 8:50 a.m. General	Session:		Legislative	Update	
8:50 - 9:40 a.m. General	Session:		Legislative	Panel		

9:00 a.m. - 3:30 p.m. Exhibitor	Show	Open	
Oakwood	

9:30 a.m. - 1:30 p.m. Complimentary	Commissioners	Courts	
South	40	 Photographs	

9:40 - 10:10 a.m. Refreshment	Break	
Oakwood	

Ballroom	I‐IV General	Session	
10:10 - 11:00 a.m. General	Session:		4.024	Redistricting		
11:00 - 11:50 a.m. General	Session:		4.022	Communications:	
	 	 Rural	Broadband	
11:50 a.m. - 1:15 p.m. Lunch	on	your	Own	

	

Wednesday,	February	12,	2020	(Cont.)	
Concurrent	Sessions	
Mockingbird CCAC	Phase	2	
1:15 - 2:05 p.m. 2.003	County	Clerk	
2:05 - 2:55 p.m. 2.006	County	Tax	Assessor	Collector	
3:20 - 4:10 p.m. 2.010	Justice	of	the	Peace	
4:10 - 5:00 p.m. 2.011	Constable	

Ballroom	I‐IV Commissioner	Session	
1:15 - 2:05 p.m. Project	Management	
2:05 - 2:55 p.m. Dust	Control	on	County	Roads	
3:20 - 4:10 p.m. Re lective	Signage	
4:10 - 5:00 p.m. 4.023	County	Road	Repair	Grants	
Ballroom	V‐VII Community	and	Economic	Development	
1:15 - 2:05 p.m. Community	Development	Block	Grants	–	
	 					Mitigation	Funding	
2:05 - 2:55 p.m. USDA	Rural	Development	
3:20 - 4:10 p.m. Tx.	Dept.	of	Ag.	Community	Development	
	 					–	Block	Grants	
4:10 - 5:00 p.m. Collaborating	Regionally	

Brazos	 County	Judge	Judicial	Training	
1:00 - 2:00 p.m. Mental	Health	and	Intellectual	Disability	
	 					Considerations	for	County	Judges	
2:00 - 3:00 p.m. Social	Media	and	Other	Ethical	Traps	for	
	 					County	Judges		
3:00 - 3:15 p.m. Refreshment	Break	
3:15 - 4:15 p.m. Pretrial	Motions,	Pleas	and	Sentencing	
	 					Alternatives		
4:15 - 5:15 p.m. Moderated	Discussion	on	Judicial	Issues,	
	 					Dockets,	and	Dismissals	

Dinner	on	Your	Own	

Thursday,	February	13,	2020	
7:30 a.m. Complimentary	Coffee	
Promenade	

8:00 a.m. - 11:30 p.m. Registration	Open	
Promenade	

Concurrent	Sessions	
Ballroom	V‐VII CCAC	Phase	2	
8:20 - 9:15 a.m. 2.009	District	Attorney	
9:20 - 10:10 a.m. 2.015	County	Court	at	Law	Judge	

Ballroom	I‐IV	 CCAC	Phase	3	
8:20 - 9:15 a.m. 4.008	County	Tax	Rate 
9:20 - 10:10 a.m. 3.014	Specialized	Districts	
Brazos Judges	and	Commissioners	
	 	 Administrative	Training	
8:20 - 9:15 a.m. The	Cost	of	Healthcare	
9:20 - 10:10 a.m. Policies	You	Need	in	Your	Handbook	
10:10 - 10:20 a.m. Refreshment	Break	
Pre‐Function	Area/Promenade	

Ballroom	I‐IV Closing	General	Session	
10:20 - 11:10 a.m.      3008:	Mental	Health	for	Counties									
Ballroom	I‐IV																									

11:10 a.m. - Noon. 4.016	Teambuilding:	Disrupting	for	Good		
Ballroom	I‐IV																									


