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Emergency Management 101

• TDEM divides the state into Regions

• Regions are divided further into Disaster Districts
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Emergency Management 
According to Statute

• Chapter 418 of the Texas Government Code dictates:

• The ultimate responsibility for dealing with disasters is

assigned to the Governor; grants him/her emergency

powers that can be used during disasters

(Various Sections, Texas Govt Code, Ch 418)

• Creation of the State Emergency Management
Council to advice and assist in all things “emergency

management,” in all phases

(Texas Govt Code, Sec. 418.013)

• Requires a comprehensive State emergency
management plan, which is to be developed and

maintained by TDEM
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At the Local Level

• Chapter 418 of the Texas Government Code:

• Prescribes the presiding officer of the governing

body of an incorporated city or county or the chief

administrative officer of a joint board as the

EMERGENCY MANAGEMENT DIRECTOR for their

political subdivision (County Judge or Mayor)

• Gives them certain emergency powers as given

to the Governor, on the appropriate local scale

• Allows them to appoint an EMERGENCY

MANAGEMENT COORDINATOR, to assist in all

things EM

(Texas Govt Code, Sec. 418.1015)

• Advocates that EMDs, EMCs and other who have

emergency management responsibilities take

emergency management training
(Texas Govt Code, Sec. 418.005)
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Preparation is Key 
to Response

“Preparation through education is less 

costly than learning through tragedy.”
Max Mayfield, Director National Hurricane Center
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How it Works

• Emergency Management begins at the local level

• Mayors and county judges serve as the emergency

management directors

• They are the ultimate person in charge and bear the

final responsibility for actions taken

• In most jurisdictions, these officials appoint an

emergency management coordinator to administer

the program

• When a disaster occurs and a jurisdiction is not able to

fully respond with their local resources, they may seek

state and, if necessary, federal assistance for additional
resources throughout all phases of the disaster
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Requesting Assistance
• Local jurisdictions should use their own

resources, mutual aid agreements or have the

expectation they will exhaust their resources
before turning to the state for assistance
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Requesting Assistance

• Cities should coordinate with their County
before request goes to DDC

• They may turn to the Disaster District

Committee for assistance

Local Gov’t makes 

request: 

City – County – MACC? –

DDC.

DDC made up of State 

Agencies and Overseen by 

TxDPS

State Agency fills Request 

with appropriate asset(s)
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Requesting Assistance

• Working with members of the DDC, the

Chairperson or their designee will validate the
request

• Identify state resources within the district which

can satisfy request

• Coordinate arrangements for getting

resources to the place they are requested
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Requesting Assistance

• If the DDC cannot fill the request, then it will be
forwarded to the State Operations Center and

the State Emergency Management Council
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Requesting Assistance

• If the State Emergency Management

Council cannot fill the request, then they

may turn to the Federal Government or
Interstate (other states) for support
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Declaring a Disaster

Per Texas Government Code, Sec. 418.108 and

433.001, Disaster Declarations:

• Are good for 7 days, then need consent

• Activate applicable local emergency

management plans

• Give Mayor/County Judge authority to order

evacuations or establish secure zones/curfews

• Other powers as afforded by local

City/County ordinances

Additionally, on request of a Mayor or County

Judge, the governor may proclaim a state of

emergency and designate the area involved (by

County)
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National Incident 
Management System

• Governor’s Executive Order: RP-40 proclaimed

NIMS as the State standard for incident

management

• The direction and control structure for Disaster

District emergency operations features NIMS,
including the Incident Command System (ICS)

and multi-agency coordination systems

• ICS/NIMS training is required

What ? . . . NIMS provides a 
consistent nationwide template . . .

Who? . . . to enable Federal, State, 
tribal, and local governments, the 
private sector, and nongovernmental 
organizations to work together . . . 

How? . . . to prepare for, prevent, 
respond to, recover from, and 
mitigate the effects of incidents 
regardless of cause, size, location, or 
complexity . . . 

Why? . . . in order to reduce the loss 
of life and property, and harm to the 
environment.
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Your Team 
Matters

“Emergency preparedness is a 

team sport.”
Eric Whitaker
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Building a Team

• Identify essential personnel and their roles

before, during and after an event

• One person cannot handle every job in

Emergency Management – build a team of

professionals with varied skillsets who can

divide responsibilities

• Host regular training events to ensure that

essential personnel are prepared for all types

of event and ready to respond
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Remember:
Being a Leader Means 

Wearing Many Hats
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Post-Disaster Resources

FEMA

FEMA.gov

Texas General Land Office

glo.texas.gov

Texas Department of Housing and Community Affairs – Resources for Individual and Families

https://www.tdhca.state.tx.us/�����
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