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What is Targeted Appraisal Review Program (TARP)?
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1. Legislative Implementation

a. 86th Legislature (2019)
i. SB2

b. Effective
i. The first tax year that may be considered for the condition is the 2020 tax year.
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1. Statutory Authority 

a. Government Code 403.302(k) & (k-1) included.

b. Texas Property Tax Code 5.102 included.
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2024 TARP Reviews
SDPVS Years 2020 -
2023

2024 Targeted Appraisal Reviews

Government Code 403.302(k) notice.
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Government Code 403.302(k-1) notice.
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Targeted 
Appraisal Review 
Program

CURRENT 
TIMELINE 

AND 
CALENDAR
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2022
Comptroller certifies the 2021 School District Property Value Study

Comptroller provided notice to Board of Directors of appraisal districts 
with invalid findings in the 2021 SDPVS

Board of Directors holds public meeting to discuss receipt of notice

2023
Comptroller certifies the 2022  School District Property Value Study

Comptroller provides notice to Board of Directors of appraisal districts 
with invalid findings in the 2022 SDPVS

Board of Directors holds public meeting to discuss receipt of notice

2024

Comptroller certifies the 2023  School District Property Value Study

Comptroller provided notice to Board of Directors of appraisal districts 
with invalid findings in the 2023 SDPVS

Board of Directors holds public meeting to discuss receipt of notice

If third consecutive notice, Comptroller must conduct a TARP review
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September 
2024-
Notification 
occurs 

October 
2024-
Documents 
submitted to 
Comptroller 

Oct. 2024 
through 
May/early 
June 2025 -
Onsite visits 
occur 

December 
2025-
Findings 
submitted 
to 
Appraisal 
District 

Dec. 2025 
through Dec. 
2026- Appraisal 
Districts work 
with TARP 
reviewer to clear 
recommendations

December 2026-
Comptroller 
sends District all 
clear letter or:  
Comptroller 
notifies TDLR of 
outstanding 
recommendations
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Targeted 
Appraisal Review 
ProgramGUIDELINES

Targeted Appraisal Review Program

16

SDPVS 
Findings 

Appraisal 
District 

Administration

Appraisal 
Administration

Categories of 
Valuation in 
the SDPVS

13 14

15 16



12/5/2024

5

Targeted Appraisal Review Program

 Analyze SDPVS findings for the 
previous 3 years

 Reach out to Field Operations Staff 
and Property Tax Data Analysis Staff 

 Determine actions to be taken

Targeted Appraisal Review Program

Taxing Units

County Demographics

Budgets

Staffing & Training

Chief Appraiser

Appraisal Contracts

17 18

19 20



12/5/2024

6

Targeted Appraisal Review Program

Parcel Data

Property Classification

Contracted Appraisal Services

CAMA Software

Mapping / Aerial Photography

Ratio Studies

Reappraisal Plan

Quality Control

Targeted Appraisal Review Program

Category A: Single Family Residential

Category B: Multifamily Residential

Category C: Vacant Land

Category E: Rural Land, not qualified for open-space appraisal

Category D1: Qualified open space land

Category D2: Farm and Ranch improvements 

Category F1: Commercial Real property 

Category G: Oil & Gas, Minerals and other subsurface interests 

Category J: Real and Personal property Utilities,

Category L1: Commercial Personal Property
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Targeted 
Appraisal Review 
Program

Year One 
Findings

25

Most 
Common 

Issues
Section 2

 What is the ratio of appraisers to parcel count in 
comparison to the tier average? 
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Most 
Common 

Issues
Section 3

 Invalid property categories correctly categorize.

 Property inspections.

 Up-to-date appraisal maps.

Most 
Common 

Issues
Section 3

 Ratio studies conducted at timely intervals.

 Ratio studies ran by market area AND 
neighborhood, property class or stratum. 

 Changes made based upon ratio study results.

 Problem areas identified by analyzing ratio 
studies.

Most 
Common 

Issues
Section 4

 Ratio studies regularly conducted for residential 
properties.

 Annually review and update residential cost 
schedules.

 Ratio studies regularly conducted for vacant land.
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Most 
Common 

Issues
Section 4

 Annually review and update land cost schedules.

 Land valuation process.

 Annually review and update commercial cost 
schedules.

Targeted 
Appraisal Review 
Program

TARGETED 
APPRAISAL 

REVIEW  
REPORT
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Dwayne Andrews, RPA

Rosie Skiles, RPA

Bob Drury, RPA

Donald Rhea, RPA – Team Lead

Emily Hightree, RPA, RTA, CTA - Supervisor

Targeted 
Appraisal Review 
Program

FREQUENTLY 
ASKED 

QUESTIONS 
(FAQ’S):

WHAT IS THE 
DIFFERENCE BETWEEN A 
TARP REVIEW AND A MAP 

REVIEW?

MY APPRAISAL DISTRICT IS 
SCHEDULED TO HAVE A MAP 
REVIEW THIS YEAR. WILL WE 

ALSO HAVE A TARGETED 
APPRAISAL REVIEW IF WE 

QUALIFIED?
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I RECEIVED 
NOTIFICATION OF 

INVALID FINDINGS, WHAT 
DO I NEED TO DO?

WHERE CAN I FIND OUT 
MORE INFORMATION 

ABOUT THE TARGETED 
APPRAISAL REVIEWS?

https://comptroller.texas.g
ov/taxes/property-
tax/tarp/index.php
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https://comptroller.texas.
gov/taxes/property-tax/

Resources:

 2024 Reviews

 Guidelines
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Targeted 
Appraisal 

Review 
Program

 Updates and reminders will be published in 
the PTAD Quarterly newsletter 

 To subscribe to the newsletter, you can go to 
the link shown here:

 https://comptroller.texas.gov/taxes/property
-tax/newsletter/

 https://public.govdelivery.com/accounts/TX
COMPT/subscriber/new?preferences=true#ta
b1
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Targeted Appraisal 
Review Program
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