
Exit Audits
Outgoing /Incoming Elected and Appointed 

Officials



Start Planning

• 1) If an elected/appointed official unexpectedly passes away

• 2) If an elected/appointed official quits/retires before the end of their term

• 3) If an elected official makes the decision to not run for office again

• 4) If an appointed official is not re-appointed

• 5) If an incumbent elected official does not win in the primary election

• 6) If an incumbent elected official does not win in a runoff election 

• 7) If an incumbent elected official does not win in a general election



Set Spending Limits

• LGC
• Sec. 130.908.  APPROVAL OF SPENDING BY CERTAIN COUNTY AND 

PRECINCT OFFICERS.  If an incumbent county or precinct officer is not 
renominated or is not reelected to the county or precinct office of a 
county, during the time following the date the results of the official 
canvass of the primary or election returns are announced, the 
commissioners court must approve any expenditure by the incumbent 
county or precinct officer who was not renominated or reelected that is 
over an amount set by the commissioners court.

• Added by Acts 1991, 72nd Leg., ch. 793, Sec. 1, eff. Aug. 26, 1991.  
Amended by Acts 2003, 78th Leg., ch. 592, Sec. 1, eff. Sept. 1, 2003.



Forfeiture Funds Spending Limits

• CCP 59.06
• d-1)  The head of a law enforcement agency or an attorney representing the 

state may not use proceeds or property received under this chapter to:
• 6)  make any expenditure not approved by the commissioner’s court or 

governing body of the municipality, as applicable, if the head of a law 
enforcement agency or attorney representing the state holds an elective 
office and:

• (A)  the deadline for filing an application for a place on the ballot as a 
candidate for reelection to that office in the general primary election has 
passed and the person did not file an application for a place on that ballot; or

• (B)  during the person's current term of office, the person was a candidate in a 
primary, general, or runoff election for reelection to that office and was not 
the prevailing candidate in that election;



Notifying Officials



Notifying continued….



Auditing Inventory



Cash Count



Time to Audit

• 1)Attempt to conduct the asset inventory audit and cash count closer 
to the last few days of the outgoing elected/appointed official conduct 

• 2)Contact the outgoing elected/appointed official to make an 
appointment to conduct the onsite inventory audit and cash count (if 
applicable)

• 3)Have the elected/appointed official sign the inventory control sheet 
and the cash count for

• 4)If there are inventory discrepancies, get those resolved before the 
elected/appointed official leaves office

• 5)Thank the elected/appointed official for their time



Welcome to County Government

• 1) Attempt to conduct the asset inventory and cash count as soon 
as possible when the incoming newly elected/appointed official 
takes their oath of office

• 2) Contact the incoming elected/appointed official to make an 
appointment to conduct the asset inventory audit and cash count 
(if applicable)

• 3) Have the newly elected/appointed official sign the inventory 
sheet and the cash count form 

• 4) Welcome the new elected/appointed official to office and thank 
them for their time



Contact Information

•

• Shelly Atteberry
• Cooke County Auditor
• shelly.atteberry@co.cooke.tx.us
• 940-668-5493




