
Best Practices

Grant Writing



The Wonderful 
World Grants

Friend or Foe.....

Why do we need grants?

Are grants the enemy?

Do grants put us in debt?

Too much red tape...



WHAT ARE THE TYPES 
OF GRANTS?

• Federal Programs

• State Programs

• Private / Foundations

• Non-Profits Programs

FEDERAL

STATE

Non-Profit/ Private/ 

Corporate
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How Federal Funds Get to Local Levels
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How State Funds Get to Local Levels



GRANTS State Vs. Federal
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Less 

Competitive

Different Reporting 

Requirements

Funding Source 

Varies

Procurement 

Compliance

Funding 

Availability 

Environmental 

Requirements



This Photo

by Unknown 

Author is 

licensed 

under CC 

BY-SA

What is 2 CFR 
200?

“CFR” = Code of Federal Regulations

PART 200—UNIFORM ADMINISTRATIVE REQUIREMENTS, 
COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR 
FEDERAL AWARDS

Under Office of Management and Budget (OMB): Changes 
triggered by executive order.

Housed in the  National Archives and Records Administration

The Office of Management and Budget (OMB) oversees the 
performance of federal agencies and administers the federal 
budget.

Code of Federal Regulations (CFR) Part 200 sections 316 
through 327.

https://ru.wikipedia.org/wiki/%D0%90%D0%B4%D0%BC%D0%B8%D0%BD%D0%B8%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE-%D0%B1%D1%8E%D0%B4%D0%B6%D0%B5%D1%82%D0%BD%D0%BE%D0%B5_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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Grants implementation can be 
confusing or challenging depending 
on your degree of experience 
working with them. They are not a 
one size fits all and the agency of 
oversight can impact how the grant is 
best managed:

Most grants will consist of one of 
these components if not all or most. 

ALL ABOUT GRANTS

Parts of Grants:

⊲ Research / Discovery

⊲Writing Grants

⊲ Grant Submission & Award

⊲ Implementation

⊲ Close Out
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RESEARCH AND DISCOVERY:

Key Research Activities:

⊲ Conduct a thorough community needs assessment 
during grant research. 

⊲ The needs assessment involves analyzing 
demographic data, economic indicators, and 
community development priorities to identify 
areas of need and potential funding opportunities.

⊲ Review the needs assessment findings with the 
City to identify specific funding priorities and areas 
of focus.

⊲ Solicit feedback and approval from stakeholders / 
departments.

⊲ Identify potential programs and eligibility criteria 
to determine feasibility.



Different Ways 
to Conduct 
Research

1. Review any strategic or 
comprehensive plans.

2. Have roundtable 
discussions or workshops 
with community 
stakeholders and 
departments.

3. Write or Update Strategic 
Plans.

4. Assess urgent needs from 
long-term goals and set 
realistic timelines.

5. Determine best practices 
for project selection.



Finding the right programs: 
Where do you look?

✓ Start with your state agencies first. They often 
have more resources and contacts who can help 
you walk through your project to match it with a 
program. 

✓ Research different Federal agencies to see what 
programs they have available.

✓ Call a grant administrator for guidance. Many 
times, they are willing to help.

✓ Peer referrals

✓ Google is a very helpful tool!
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Grant Writing:

Key Writing Activities:

⊲ Use thorough community 
needs assessment findings to 
identify a program during 
grant research. 

⊲ Review all grant instructions, 
notices of funding, or 
application guides for 
comprehensive compliance 
guidelines.

⊲ Determine if these grants will 
be self written and managed 
or if vendor firms are needed 
for support.

⊲ Consider if engineering or 
architectural services will be 
required to complete pre-
design activities in association 
with grant preparation.



Preparing the Grant
for Submission

1. Have a scoping meeting to discuss the parameters of 
the grant and the proposed scope of work to be funded 
by the grant. (can be multi-layered funds)

2. Invite all stakeholders to routinely scheduled meetings 
to discuss and review plans, deadlines, strategies.

3. Have a list of all required documentation to be 
submitted in the application.

4. Review the proposed budget and ensure it is realistic.

5. Always discuss land acquisition and beneficiary areas.

6. Writing the grant. (Online Portals)



Deadlines and 
Important Things 

to Consider

1. When is the grant due?

2. How many Commissioner’s 
Courts are left before the 
deadline?

3. What is our capacity to fund 
this project?

4. Do you really understand 
the grant criteria?

5. How accurate are our 
estimated costs?

6. Understand “force 
account”.

7. Is this an urgent need 
project, how long will it 
take to complete and how 
long does the grant allow.
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SUBMISSION AND AWARD:

Key Activities:

⊲ Ensure all required documents have been filled 
out correctly and signed by authorized officials. 

⊲Understand the process for submission 
thoroughly according to the grant specifications 
and ask for any technical support far in 
advance.

⊲ Identify online submission management portals 
that are to be used for uploading all grant 
related information and make sure a log in is 
created.

⊲ Post submission monitoring should be assigned 
to someone in the event requests for additional 
information is needed from the funding agency.
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IMPLEMENTATION AND CLOSEOUT:

Key Activities:

⊲ Execution of grant contract between 
grantee and funding agency.

⊲ If vendors were procured for services 
formal contracts may be executed at this 
time.

⊲ Schedule of activities to be completed in 
accordance with milestones may be 
determined at this time.

⊲ Project management team planning is 
necessary to ensure project compliance is 
followed through the life of the grant.

⊲ Financial documentation is followed 
through closeout and then monitored.



Your 

Project

• Meeting with Agency to go over final contract.
• Discuss project milestones as determined 

through the agency.

Kick – Off

Meeting

• Environmental Reviews
• NEPA / State
• Analysis

• Budget Amendments / Disbursements
• 2 CFR 200 Procurement Compliance
• Davis Bacon Labor Standards
• Sub-Recipient Invoicing

• Contractor & Sub-Recipient Project 
Documentation Retrieval

• Final Document Submission / Inspections

Environmental 

Review

Project 

Management

Close Out 

& Audit

GRANT MANAGEMENT

June 9, 2025
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EXECUTION: 
COMPREHENSIVE 
PROJECT 
MANAGEMENT



Pitfalls of 
Grant Writing and                     

Administration

1. To Self Manage…. Or Not. That is 
the question?

2. Procurement isn’t a big deal!

3. Work before the environmental

4. Land Acquisition

5. Late audits

6. Scope changes
This Photo by Unknown Author is licensed under CC BY-SA

https://www.byanyothernerd.com/2020/01/owning-mistakes.html
https://creativecommons.org/licenses/by-sa/3.0/
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State 
Agencies 
with 
Grant 
Programs

The Texas Department of Agriculture (TDA) was established in 1907. The agency's key 
objectives are to promote production agriculture, consumer protection, economic 
development and healthy living. They oversee and administer many different agriculture 
grants, especially the Texas CDBG non-entitlement funds.

Texas Department of Agriculture (TDA)

The Texas General Land Office's main role is to manage Texas's publicly owned lands, by 
negotiating and enforcing leases for the use of the land, and sometimes by making sales 
of public lands. They have grants that assist with disaster recovery and mitigation as well 
as veteran’s assistance programs.

Texas General Land Office (GLO)

The Texas Division of Emergency Management (TDEM) coordinates the state emergency 
management program, which is intended to ensure the state, and its local governments 
respond to and recover from emergencies and disasters and implement plans and 
programs to help prevent or lessen the impact of emergencies and disasters. TDEM 
implements programs to increase public awareness about threats and hazards, 
coordinates emergency planning, provides an extensive array of specialized training for 
emergency responders and local officials, and administers disaster recovery and hazard 
mitigation programs in the State of Texas.

Texas Department of Emergency Management (TDEM)
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State 
Agencies 
with 
Grant 
Programs

The Texas Commission on Environmental Quality is the environmental agency for 
the state. They protect our state's public health and natural resources consistent 
with sustainable economic development, to achieve clean air, clean water, and the 
safe management of waste. They offer state and federal funding opportunities to a 
variety of groups, individuals, and governmental entities to carry out programs 
supporting their mission.

Texas Commission on Environmental Quality (TCEQ)

The Texas Parks and Wildlife Department manages and conserves the natural and 
cultural resources of Texas and provide hunting, fishing and outdoor recreation 
opportunities for the use and enjoyment of present and future generations. They use 
grant funds to support recreational, fishery, and wildlife activities in communities.

Texas Parks and Wildlife Department (TPWD)

The mission of the Texas Water Development Board (TWDB) is to lead the state's 
efforts in ensuring a secure water future for Texas. They serve these main 
responsibilities through various technical support and funding: Collecting and 
disseminating water-related data; assisting with regional water supply and flood 
planning that contributes to preparing the state water plan and state flood plan; and 
administering cost-effective financial programs for constructing water supply, 
wastewater treatment, flood control, and agricultural water conservation projects.

Texas Water Development Board (TWDB)



June 9, 2025 22

State 
Agencies 
with 
Grant 
Programs

The Texas Historical Commission (THC) is the state agency for historic preservation. 
To accomplish this, they offer various preservation grant programs and tax credit 
incentives.

Texas Historical Commission (THC)

The Texas Department of Housing and Community Affairs is the state agency 
responsible for affordable housing, community and energy assistance programs, 
colonia activities, and regulation of the state's manufactured housing industry.

Texas Department of Housing and Community Affairs (TDHCA)

Texas A&M Forest Service provides statewide leadership and technical assistance to 
ensure trees, forests and related natural resources are sustained for the benefit of 
all. The agency supports the state’s incident response capability, protecting against 
wildfire and responding to a range of all-hazard incidents. 

Texas Historical Commission (THC)

The Texas Department of Transportation (TxDOT) is responsible for construction and 
maintenance of the state's immense state highway system and the support of the 
state's maritime, aviation, rail, and public transportation systems. TxDOT 
administers several state and federal grant programs designed to aid local 
governments meet their transportation needs and better serve their citizens.

Texas Department of Transportation (TXDOT)
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State 
Agencies 
with 
Grant 
Programs

The mission of the Texas Commission on the Arts (TCA) is to advance our state 
economically and culturally by investing in a creative Texas. TCA supports a richly 
varied and innovative arts community in Texas, throughout the nation and 
internationally by providing resources to enhance economic development, arts 
education, cultural tourism and artist sustainability initiatives.

Texas Commission on the Arts (TCA)

The Texas Education Agency is responsible for managing all public schools in Texas 
and supports them through different grant programs for specialized activities. This is 
best used for school boards.

Texas Education Agency (TEA)

The Texas Department of State Health Services has been restructured to focus on public health. 

They promote and protect the health of people, and the communities where they live, learn, 

work, worship, and play through various services and grants.

Texas Health and Human Services (TDSHS)
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Federal 
Agencies 
with 
Grant 
Programs
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Federal 
Agencies 
with 
Grant 
Programs
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Federal 
Agencies 
with 
Grant 
Programs
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Federal 
Agencies 
with 
Grant 
Programs
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Federal 
Agencies 
with 
Grant 
Programs
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Federal 
Agencies 
with 
Grant 
Programs
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Federal 
Agencies 
with 
Grant 
Programs
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