43rd Annual V.G. Young Institute of County Government
School for County Tax Assessor-Collectors
November 18-November 20, 2025 Margaritaville-Lake Conroe

Monday, November 17, 2025

3:00-6:00 pm|TACA Board Meeting (if needed)

Tuesday, November 18, 2025

8:00 am-5:00 pm Registration Open

8:00 am-12:00 pm|Extended Learning Opportunity: TACA Professional Designation Certification -
Security: Active Shooter Scenario, Cyber Security, 1t Amendment Audits

8:00 am-12:00 pm [Orientation for New Tax Assessor-Collectors

9:00-11:00 am|Title Fraud Training (Must pre-register to attend )
, State Title Fraud Investigator, Texas DMV

10:00 am-12:30 pm Exhibitor Show Set Up
9:30-10:30 am|TACA Committee Meetings- TACA Committee Meetings-
10:30-11:30 am|TACA Committee Meetings- TACA Committee Meetings-

2:00-5:30 pm Exhibitor Show Open

12:50-2:15 pm|Opening General Session

Call to Order: Peter McGuill

Opening Comments: Christina McMurray, President, TACA
Prayer:

Pledges:

National Anthem and Texas State Song:

Certification Overview:

Keynote: Mental Health, Dealing with Stress

Speaker: DeDe Church

2:15-2:45 pm Refreshment Break

2:45-3:45 pm|General Session
Topic: Dealing with Difficult Customers

3:45-4:45 pm|General Session
Topic: Money Handling

4:45-5:30 pm Vendor Reception
5:30 PM|TACA Committee Meetings- TACA Committee Meetings-
8:30-10:30 pm BINGO!
Wednesday, November 19, 2025
7:30-8:00 am TACA Committee Meeting- TACA Committee Meeting-
7:30 am-4:00 pm Registration Open

9:00 am-4:30 pm Exhibitor Show Open




43rd Annual V.G. Young Institute of County Government
School for County Tax Assessor-Collectors
November 18-November 20, 2025 Margaritaville-Lake Conroe

8:00-9:00 am

General Session:
Topic: Legislative Update

9:00-10:00 am

General Session
Topic: Refunds & Exemptions

10:00-10:20 am

Refreshment Break

10:20-11:10 am

Breakout Sessions

Session A: Session B: Session C:
Topic: Chapter 19 Topic: Office Policy-Chaos |Topic: Entity Billing
to Calm

11:10 am-12:00 pm

Breakout Sessions

Session C:
Topic: Employment Law

Session B:
Topic: Website Compliance

Session A:
Topic: Special Inventory Tax

12:00-1:30 pm

Tax Assessor-Collector of the Year Luncheon

1:30-2:30 pm

General Session
Topic: DMV-COGNOS

2:30-3:30 pm

General Session
Topic: DMV

3:30 pm- 4:00

Refreshment Break Door Prize Drawing in Exhibit Hall

4:00-5:00 pm

General Session
Topic: DMV

5:00 PM

Adjourn

Thursday, November 20, 2025

8:00-9:00 am

TACA Business Meeting ?

9:00-10:00 am

Roundtables-Breakout by County Population Topic: Property Tax
Less than 40,000 - Moderator:
40,000-200,000 - Moderator:
Over 200,000 - Moderator:

10:00-11:00 am

General Session
Paperwork Audits

11:00 a.m.-12:00 pm

General Session
Topic: Comptroller Topics

12:00 PM

Adjourn V.G. Young General School Sessions

Sponsored as a program of the V.G. Young Institute of County Government, a part of the Texas A&M Agrilife Extension Service, in cooperation with the Tax Assessor-Collectors

Association of Texas.






