
1

Texas Department of Motor Vehicle (TxDMV)
House Bill 718 (HB 718) Session
November 19, 2025
43rd Annual V.G. Young School for County Tax Assessor-Collectors Conference



County Compliance Section

Enforcement Division
Presented by Philip Valdez
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County Compliance Section



Compliance Review Elements
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Compliance Review Process
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Best Practices
Guidance for Storage

• Keep inventory in a secure area.

• Keep inventory in the sealed 
box/package. Do not open until 
use.

• Limit the number of employees 
with access to inventory.

o Keep a small amount of commonly 
used items in a central location as 
opposed to granting persons access 
to secure inventory storage.



Best Practices Cont.
Inventory

• Verify the delivered inventory 
matches the inventory listed on the 
invoice before receiving in RTS. 

• Verify sequence and contents in box 
before use.

• Utilize a sign-out log for accountable 
inventory items if not allocated to 
employee/workstation.
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Inventory Review

Central
• Frequent spot check of inventory

o Monthly/Quarterly 

Employee/Workstation
• Have employees sign allocation receipts 

acknowledging receipt of inventory.  
o Retain a folder of signed receipts

• Have employees review inventory allocated to 
them or their workstation daily. 

o Retain a folder of signed verification receipts 

Best Practices Cont.
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Best Practices Cont.
Inventory Inquiry Report

• Run report by item type/year
o Will show inventory in all 

locations
 (CENTRAL, WORKSTATION, 

EMPLOYEE, SUBCONTRACTOR, 
DEALER)

• Review single inventory items
o Commonly used plates with 

older sequences can suggest 
inventory discrepancy. 
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Common reasons
• Missing from box
• Typo when issuing plate
• Issued before entered in RTS
• Given to customer in error
• Disposed of without deleting

Common reasons
• Not received in RTS
• Incorrect/additional 

inventory delivered with 
shipment

• Deleted from RTS in error

Additional
Found but not listed

Missing
Listed but not found

Best Practices Cont.
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Best Practices Cont.
BIAR Report

• Review
o Part A – Includes inventory items 

issued but not removed from 
inventory.

o Part B – Lists inventory items that 
were marked as re-used voided 
inventory.

o Part C – Lists voided transactions 
where inventory was issued. 
 Verify voided inventory is 

accounted for or reused. 
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Best Practices Cont.
Delete Inventory

• Limit the number of users with the 
delete function.

• Ensure a reason description is 
provided when deleting inventory. 

• Verify deleted inventory is 
accounted for.



Further Questions?

ENF_Compliance@txdmv.gov
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Dealer Compliance Services (DCS)

Enforcement Division
Presented by Ashley Lopez – Dealer Compliance Services Manager 

November 2025
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Section Director
Charlie Escobedo

Lead CS
Adrian Muniz

Lead CS
Paige Noble

Manager
Ashley Lopez

Manager
Nina Yonemoto

Dealer 
Compliance 

Specialists (11)

Dealer 
Compliance 

Specialists (11)

FTE Total - 26

Dealer Compliance Services (DCS)



DCS – Present Day Operations
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Dealer Compliance Services Staff
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Compliance Reviews – Phased Approach
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Proactive Premise Inspections (PPIs)
• Joint inspections were conducted 

at dealer premises, serving to 
identify abandoned locations and 
to provide hands on training for 
DCS staff.

• These joint efforts enhanced cross-
functional collaboration and 
facilitated real-time knowledge 
transfer.
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PPI Results Results

• Education was 
provided to dealers 
for HB 718 and 
premise 
requirements.

• Dealer 
participation 
increased for 
webDEALER.

• Department 
transparency 
increased with 
dealers. 

Data Results 
(January – May 2025)

• 1,256 dealer 
locations 
visited, 

• 328 (26.1%) 
dealers not at 
licensed 
location, 

• 896 premise 
violations 
identified
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Proactive Educational Visits (PEVs)
• Objectives

o Verify dealer presence at their 
licensed business address

o Provide HB 718 education to 
licensed dealers  

o Train and educate DCS new 
hires on premise objectives

o Strengthen and enhance 
research skills, time 
management, and data entry  

o Build familiarity with licensed 
dealers
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PEV Results

Results

• Research Methods Improved
• Mapping Methods Developed
• Brochure Developed
• Strengthened Communication

Data Results (April – June 2025) 

• 3,220 dealer locations visited 
• 583 (18%) case referrals for 

closed/abandoned dealerships
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ECRs - Continued
• Objectives

o Increase familiarity with new 
databases and dashboards 
(Inventory Management System, 
Dealer Plate Dashboard, etc.). 

o Visit dealers, who might not have 
been visited previously.

o Provide education to licensed 
dealers.

o Validate inventory provided to 
dealers and storage/security 
requirements.

o Conduct educational premise 
inspections.
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ECR Results
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Results

• Enhanced  dealer 
understanding of 
inventory 
management and 
security and storage 
requirements 

• IMS & eLICENSING 
skills have 
strengthened

• Dashboard skills have 
developed (PowerBI)

Data Results
(July – October 24, 2025)

 7 (July 24th – July 
29, 2025)
 51 (August 11th –

August 15, 2025)
 Total: 1,375 (July 

24th – October 24, 
2025)



Full Compliance Reviews (FCRs)
• Premise

o Ensuring that dealer 
locations meet basic 
operational and security 
standards
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• Inventory
o Mirror the ECRs
o Verifying proper storage, 

handling, and documentation 
of license plates in accordance 
with state regulations



FCR Results
Results
• Some eLICENSING deficiencies have been corrected
• Strengthened understanding of storage and security 

issues 
• Strengthened time management skills (learning how 

to manage time when a case is due and how much 
time it takes to submit the case)

Data Results
• 16 (July 15th  - July 31st)

• 16 (August 1st – August 15th) 
• Total: 193 (July 15th – October 24, 2025) 
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DCS – Future Plans
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The Game Plan – Next Few Months
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Continue educational engagements with stakeholders

Dealer Compliance specialists will continue learning processes

Modernize systems and procedures to increase efficiencies

November – December 2025

Pivot to risk-based reviews and formal 
Dealer Compliance Reviews
Continue to streamline compliance 
review process and make improvements

January 2026 – Onward



Title Services – webDEALER and HB 718

November 2025 VG Young Conference
Kimberley Jaso - Title Services Director/VTR Division



webDEALER Title Processing
• Title Application Processing Guidelines 

Document
• Common Transactions not processed via 

webDEALER
• Certain Vehicle Classes
• Additional Ownership Evidence Types
• VIN Decode Errors (Off-Highway Vehicles)
• Exempt Registration
• Non-Titled

• Common Error Messages
• Multiple Records 
• Not Authorized to Process
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Communications & Future Enhancements
• Communications​

• Leased/Non-Leased Vehicles​ & Resident County
• Trailers 4,000lbs. or Less
• License Plate Amendment Functionality

• Future Resolutions
• Off-Highway Vehicles (Error on Vehicle Information Page) – 26.1
• Dealer Assigned License Plate not Carrying Forward – TBD
• Error if Previously Titled via webDEALER - TBD



Resources
• Resources Tab: 

https://www.txdmv.gov/dealers/HB718

• Release Notes/Addendums: 
https://www.txdmv.gov/tax-assessor-
collectors

• webDEALER User Guides: 
https://www.txdmv.gov/publications 
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https://www.txdmv.gov/publications


Registration Services – HB 718 County/Dealer Plate 
Ordering

November 2025 VG Young Conference
Tarsha Redd – Registration Services Director/VTR Division



HB 718 County & Dealer License Plate 
Distribution/Shipping

• 3,949,521 Plates Transferred to Warehouse in Dallas
• 2,735,774 Plates Shipped to Dealers
• 1,159,061 Plates Shipped to County Tax Offices
• 7,703 Orders Submitted by Dealers in IMS*
• 6,982 Orders Shipped to Dealers* 

* Since IMS order functionality was turned on
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County Order Process
County Order Form  VTR 275
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• Continue submitting 
registration supply orders 
to your Regional Service 
Center.

• Orders will continue to be 
processed at DMV HQ and 
distributed from Huntsville

• Contact your  RSC with any 
questions/concerns 
regarding your registration 
supply orders



TEMP Plate Orders
We have TEMP plates!

• Submit TEMP plate orders with all other registration supply 
orders 

• Min/Max averages will be determined after 1 year of usage
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Dealer Order Process
• Dealers must enter IMS through 

webDEALER
• Dealers are not eligible to order 

inventory until at least 50% of 
their quarterly allocation has 
been used.

37

IMS ordering  
functionality for 

Dealers was activated 
Sept. 17th



Dealer Order Process
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• Order Tracking – Allows Dealers to ensure a successful 
delivery



Dealer Order Process
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• Receiving an Order – Dealers must receive their plates 
in the IMS before assigning plates to vehicles.



Returned Dealer Shipments
• Why are orders returned? 

• New location
• Out of business
• Incorrect address
• Courier attempted delivery during non-business hours

• 1,867 license plate orders have been returned 
• 479 Reshipped to Dealers or Shipped to RSCs for Dealer pick-up
• 692 Returned to Inventory
• 148 Reconciled with supplemental order
• 100 Pending resolution
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Exempt Plate Workgroup Update
• County Workgroup held 10/21

• Key Discussion Points
• Processing Delays for Exempt Agencies
• Temporary Permits & Vehicle Transport
• System Programming & Process Limitations
• Peak Transaction Periods

• Next Steps/Action Items
• Internal discussions to include details and direction of the Comptroller Contract 998
• Evaluate potential updates to webDEALER programming
• Review options for temporary operating authority for exempt vehicles pending title 

issuance.
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Revised Initial Registration and Renewal 
Identification Requirements

Effective immediately, an 
applicant for initial 
registration or renewal 
must present certain 
photo identification.



ID for Registration & Renewals
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Applicants must provide one of the following identification documents:

(1) driver's license or state identification certificate issued by a state or territory of the United States; 
(2) United States or foreign passport; or 
(3) a valid, unexpired license to carry a handgun issued by the Texas Department of Public Safety

“United States or foreign passport” is:
(A) an unexpired passport or passport card issued by the United States government; or 
(B) an unexpired passport issued by the government of another country with: 

(i) a stamp or mark affixed by the United States Department of Homeland Security onto the passport to evidence and 
authorize lawful admission into the United States; and 

(ii) a current permanent resident card or unexpired immigrant visa issued by the United States Department of Homeland 
Security

“Driver's license or state identification certificate issued by a state or territory of the United States” is:
• a valid, unexpired driver's license or state identification certificate issued by a state or territory of the United States that 

complies with the minimum document requirements and issuance standards for federal recognition under the REAL ID Act 
of 2005, Public Law 109-13.



Renewal Options
• Texas-by-Texas
• Mail-In
• In-Person

Expired passports are not acceptable for motor vehicle 
registration.

44



Special Registrations
 Military service members serving out of state and domiciled in Texas

 International Registration Plan

 Non-resident Agricultural Permit

 Annual Permits

 72 and 144 Hour Permits

 Temporary Registration (One Trip or 30-Day)

Identification Requirements:

(1) driver's license or state identification certificate issued by a state or territory of the United States; 

(2) United States or foreign passport; 

(3) United States military identification card; 

(4) North Atlantic Treaty Organization identification or identification issued under a Status of Forces Agreement; 

(5) United States Department of Homeland Security, United States Citizenship and Immigration Services, or United States Department of State identification document; or 

(6) a valid, unexpired license to carry a handgun issued by the Texas Department of Public Safety under Government Code, Chapter 411, Subchapter H.
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