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QUESTION I
An employee,  Rachel, reports  to  you  that  her  butt  was slapped  by a co-
worker,  Chandler . You are Chandler’s  supervisor . Rachel said she doesn’t  
want  to  “make  a big deal out  of  it,”  but  just  wanted  “you  to  be aware .” 



1. Thank Rache l for bringing th is  to your a t t en t ion . Run to your 
e lec ted offic ia l’s  office . He / she  will know how to handle  th is .

2. In it ia te  your own pre liminary inves t iga t ion . Start  by ta lking to 
Chandle r.  He’s  h ila rious  so he  was  probably joking and didn’t  
mean anyth ing by it . Bes ides , Rache l isn’t  asking for any ac t ion .

3. Document  the  potent ia l s exual haras sment  c la im and wait  
unt il another but t - s lapping inc ident  occurs  be fore  t aking ac t ion . 

4 . Move  Rache l to a  diffe ren t  job to protec t  he r from Chandle r; 
however don’t  discuss  it  with  Chandle r, as  it  might  cause  
unneces sary tens ion in  the  workplace .
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QUESTION II

Monica has difficulty  completing  tasks  in a timely  manner .  
She works  hard,  but  often  fails  to  complete  key tasks,  and as a 
result,  others  are frustrated .  Monica is making  an effort,  but  
the  efforts  are in the  wrong  direction,  and a backlog  of  work  is 
building .  
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You supervise  Ross , who handles  public  records  reques t s  and 
subpoena  responses . Ross  often  uses  Microsoft  Teams /  J abber/  Texts  
to communica te . While  mos t  messages  a re  work- re la ted, Ross  
somet imes  adds  jokes  like , “redac t ing these  report s  like  I’m covering 
up a  conspiracy!! ”  Other employees  confirm tha t  Ross  is  re liable  
and jus t  t rying to ligh ten  the  mood, but  you are  concerned tha t  the  
tone  of these  messages  could be  an  is sue .

QUESTION III
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QUESTION IV

You supervise Phoebe, who often allows her 
emotions to get the better of her.  This behavior is 

marked by episodes of unreasonable anger or tears 
at times that would not seem to fit the situation.  

How would you reflect this on a formal evaluation? 
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Gunther  is  spending a  lot  of t ime  in  Rache l's  office , part ly for work 
reasons , but  a lso for pe rsonal reasons .  Rache l is  busy and would 
pre fe r to limit  these  conversa t ions  so tha t  she  can  ge t  th ings  done  
during the  work day, but  wants  to mainta in  a  good re la t ionship with  
Gunther and is  unsure  how to handle  the  s itua t ion . 

QUESTION V
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You’re  s c rolling on soc ia l media  and you s ee  a  s ca th ing and profanity 
filled negat ive  pos t  about  your e lec ted Tax Asses sor/ Collec tor. You’re  
shocked because  you can’t  be lieve  someone  would write  such  a  th ing! 
Then, you rea lize  the  pos t  was  writ t en  by an  employee  you supervise .

QUESTION VI
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It  is  policy tha t  a ll employees  mus t  obta in  a  supervisor’s  pe rmis s ion  to be  
granted leave , whe the r it ’s  s ick, vaca t ion , or pe rsonal. You rece ive  the  
following text  message  from J oey, an  employee , who is  s cheduled to 
work the  next  day: “J us t  wanted to le t  you know I will be  out  of the  office  
tomorrow.” 

QUESTION VII
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Monica  is  a  grea t  employee! The  office  is  reorganizing office  t asks  and 
informs  employees  of the  changes . Monica  is  told he r job dut ies  will 
change . Monica  expres ses  tha t  she  loves  he r current  pos it ion  and does  
not  want  to change . Res t ruc turing is  in  the  office ’s  bes t  in te res t . Monica  
threa tens  to res ign  if moved. 

QUESTION VIII
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QUESTION IX
Two employees,  Mike and Marcel, share the  same office  space.  Mike 
reveals  a constant  flow  of  very  personal,  often  uncomfortable  
information .  Marcel would  prefer  not  to  be exposed  to  that  level  of  
personal  information .  As a supervisor,  how  would  you handle  this  
situation?
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QUESTION X
Janice  appears  to  be using  county  resources,  including  her computer  
and the  copier,  to  support  a side business .  Janice  clearly  is focused  on 
this  business,  and discusses  it  frequently  with  others  at  the  office .  
She’s excited  about  the  new venture,  but  seems to  be less focused  on 
her work .  What, if  any, action  would  you take  as a supervisor?
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