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QUESTION |

An employee, Rachel, reports to you that her butt was slapped by a co-
worker, Chandler. You are Chandler’'s supervisor . Rachel said she doesn't
want to “make a big deal out of It,” but just wanted “you to be aware.”




% QUESTION | %

1 Thank Rachel for bringing this to your attention. Run to your
elected official’s office. He/she will know how to handle this.

2. Initiate your own preliminary investigation. Start by talking to
Chandler. He’s hilarious so he was probably joking and didn’t
mean anything by it. Besides, Rachelisn’t asking for any action.

3. Document the potential sexual harassment claim and wait
untilanother butt-slapping incident occurs before taking action.

4. Move Rachel to a different job to protect her from Chandler,
however don’t discuss 1t with Chandler, as 1t might cause
unnecessary tension in the workplace.
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Question 1 - What would you do?
https://www.polleverywhere.com/multiple_choice_polls/wl7hJapLGzGokPwpoRwIB?state=opened&flow=Default&onscreen=persist


QUESTION I

Monica has difficulty completing tasks In a timely manner.
She works hard, but often fails to complete key tasks, and as a
result, others are frustrated . Monica iIs making an effort, but
the efforts are Iin the wrong direction, and a backlog of work Is

building .
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Question 2 - What would you do?
https://www.polleverywhere.com/multiple_choice_polls/SKN897dKd8UegmkW6STJ9?state=opened&flow=Default&onscreen=persist


QUESTION Il

You supervise Ross, who handles public records requests and
subpoena responses. Ross often uses Microsoft Teams/ Jabber/ Texts
to communicate. While most messages are work-related, RosS
sometimes adds jokes like, “redacting these reports like ’'m covering
up a conspiracy!! 7 Other employees confirm that Ross Is reliable
and just trying to lighten the mood, but you are concerned that the
tone of these messages could be an issue.
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Question 3 - What would you do?
https://www.polleverywhere.com/multiple_choice_polls/pgcpTyX16Hi1JsxVVA7An?state=opened&flow=Default&onscreen=persist


QUESTION IV

You supervise Phoebe, who often allows her
emotions to get the better of her. This behavior Is
marked by episodes of unreasonable anger or tears

at times that would not seem to fit the situation.
How would you reflect this on a formal evaluation?
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Question 4 - What would you do?
https://www.polleverywhere.com/multiple_choice_polls/hwwfJV8nYAF7j9qmez7wy?state=opened&flow=Default&onscreen=persist


QUESTION V

Gunther Is spending a lot of time In Rachel's office, partly for work
reasons, but also for personal reasons. Rachelis busy and would
prefer to limit these conversations so that she can get things done
during the work day, but wants to maintain a good relationship with
Gunther and is unsure how to handle the situation.
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Question 5 - What would you do?
https://www.polleverywhere.com/multiple_choice_polls/Z5x9a52qcw8lXzGdarE6J?state=opened&flow=Default&onscreen=persist


QUESTION VI

You'’re scrolling on social media and you see a scathing and profanity
filled negative post about your elected Tax Assessor/Collector. You're
shocked because you can’t believe someone would write such a thing!
Then, you realize the post was written by an employee you supervise.
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Question 6 - What would you do?
https://www.polleverywhere.com/multiple_choice_polls/gfjtK02CL35Ou4kHAMgxF?state=opened&flow=Default&onscreen=persist


QUESTION VI

It Is policy that allemployees must obtain a supervisor’s permission to be
granted leave, whether it’s sick, vacation, or personal. You recelve the

following text message from Joey, an employee, who Is scheduled to
work the next day: “Just wanted to let you know I will be out of the office

tomorrow.”
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Question 7 - What would you do?
https://www.polleverywhere.com/multiple_choice_polls/cAv1VWJaTQbknOFiOuOSb?state=opened&flow=Default&onscreen=persist


QUESTION VIII

Monica Is a great employee! The office Is reorganizing office tasks and
Informs employees of the changes. Monica Is told her job duties will
change. Monica expresses that she loves her current position and does
not want to change. Restructuring is in the office’s best interest. Monica

threatens to resign if moved.
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Question 8 - What would you do?
https://www.polleverywhere.com/multiple_choice_polls/8eXbZuoo9PF5Sb8PjGUdG?state=opened&flow=Default&onscreen=persist


QUESTION IX

Two employees, Mike and Marcel, share the same office space. Mike
reveals a constant flow of very personal, often uncomfortable
iInformation . Marcel would prefer not to be exposed to that level of

personal Information . As a supervisor, how would you handle this
situation?
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Question 9 - What would you do?
https://www.polleverywhere.com/multiple_choice_polls/sygrPfMrVNWIR8PALpGaN?state=opened&flow=Default&onscreen=persist


QUESTION X

Janice appears to be using county resources, Iincluding her computer
and the copier, to support a side business. Janice clearly Is focused on
this business, and discusses It frequently with others at the office .
She’s excited about the new venture, but seems to be less focused on
her work. What, If any, action would you take as a supervisor?
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Question 10 - What would you do?
https://www.polleverywhere.com/multiple_choice_polls/nc9iZn78mZgDmXTgHVT1W?state=opened&flow=Default&onscreen=persist
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