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Welcome Letter

On behalf of the V.G. Young Institute of County
Government, part of the Texas A&M AgriLife
Extension Service, welcome to the 68th Annual
School for County Commissioners Gourts. We
are pleased to offer the annual school as an
opportunity for you to expand your knowledge
and develop critical networks, all in an effort
to better serve your county and constituents.

| would like to thank the many people who have aided in planning and
conducting this conference, as well as the many speakers who will serve

as the school faculty. | offer a special word of appreciation to the County
Judges and Commissioners Association of Texas and the Texas Association
of Counties for their continued partnership in offering high-quality, relevant
educational information to county commissioners courts.

Finally, thank you to the sponsors, donors and exhibitors of this year’s school.
Their generosity enables us to conduct this educational event.

We hope you have a great experience, and we look forward to seeing you
again at the 69th Annual School in 2027 held here in Bryan/College Station.
If you need anything, please let a member of our staff know, and we would
be happy to assist you.

Sincerely,

Peter J. McGuill, Ph.D.
Director, V.G. Young Institute of County Government
Texas A&M Agrilife Extension Service

School Host

Welcome! The 68th Annual V.G. Young School for County Commissioners
Gourts is sponsored by the V.G. Young Institute of County Government,
part of the Texas A&M Agril.ife Extension Service.

Continuing Education

Twenty continuing education hours have been approved for individuals
participating in this conference. Four hours of continuing education have

been approved for county judges participating in the judicial education
session. The judicial education session is partially funded by a Judicial & Gourt
Personnel Training Fund grant administered by the Texas Court of Criminal
Appeals and a Texas Traffic Safety Program grant administered by the Texas
Department of Transportation.

For continuing education hours to be awarded, please turn in the institute
copy of your credit form at the Registration Desk no later than noon on
Thursday, February 19.

School Information

+ Please silence your cellphones and refrain from taking calls during sessions.

« Out of respect to speakers, there is a strict adherence to the time schedule.

+ Authorized school handouts and presentations will be available for download
after the conference. To view these, please visit the institute’s website
(vgyi.tamu.edu).

Evaluations

Evaluations are in the attendee packet. Please complete and turn it in at the
Registration Desk by noon Thursday, February 19.

Welcome Reception
Please join us for dinner and the opportunity to network with colleagues from
across the state. The social hour begins at 5:00 p.m. Tuesday in Brazos A-C, and
the Aggie Prime Rib Dinner will follow at 6:00 p.m. in the Texas Ballroom.
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Exhibit Show V.G. Young School for
The Exhibit Show is open from 1:00 to 6:00 p.m. Tuesday and from COIIIltv Commlssmners COIII"tS
9:00 a.m. to 3:30 p.m. Wednesday in Brazos A-C. Please take time Brazos County Expo | February 17-19, 2026

throughout the conference to visit with exhibitors.

Commissioners Court Photographs

Complimentary commissioners court photographs will be taken from 9:30 am. to
1:30 p.m. Wednesday in the College Station Room.
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68th Annual V.G. Young School for
County Commissioners Courts

Tuesday, February 17

7:30 a.m.-5:00 p.m.  Registration Open - Registration Desk

8:00 a.m.-noon

8:00 a.m.-noon

1:00-6:00 p.m.

Exhibitor Show Setup - Brazos A-C

Tax Abatements - Texas Ballroom

8:00-8:50 am.
Overview of Tax Abatements

8:50-9:40 am.
Renewable Energy Projects and Data Genters

10:00-10:50 am.
Chapter 312 and Establishing a Tax Increment
Reinvestment Zone

10:50-11:40 a.m.
Lessons Learned and Q&A

Exhibitor Show Open - Brazos A-C
See map and directory on pages 14-15.

OPENING GENERAL SESSION

Texas Ballroom

1:00-1:15 p.m.

Call to Order and Announcements:
Dr. Peter McGuill, Director, V.G. Young Institute of
County Government

Invocation
National and Texas Pledges
National Anthem

Welcoming Comments:
Hon. Glenn Hegar, Chancellor, Texas A&M University System

Hon. Kirk Frye, President, County Judges and Commissioners
Association of Texas

Hon. Mike Deloach, President, West Texas County Judges
and Commissioners Association

1:15-2:00 p.m.

2:00-2:50 p.m.

2:50-3:20 p.m.

CCAC PHASE 2
Meeting Room 182

3:20-4:10 p.m.

4:10-5:00 p.m.

CCAC PHASE 3
East Texas Ballroom

3:20-4:10 p.m.

4:10-5:00 p.m.

Hon. Jim Lovell, President, North and East Texas County
Judges and Commissioners Association

Hon. Pete Trevino Jr., President, South Texas County Judges
and Commissioners Association

Hon. Susan Redford, Executive Director, Texas Association
of Counties

Ms. Julie Anderson, Editor, County Progress Magazine

Keynote: 4.016 Leadership/Team Building
Speaker: Col. Michael D. Reilly, USMC (retired),
Associate Professor of Practice, Bush School of
Government & Public Service

Sponsored by: Komatsu Architecture

Economic Outlook for Texas and the U.S.
Speaker: Dr. William Chittenden, President & CEO,
SW Graduate School of Banking at SMU Cox

Refreshment Break - Brazos A-C
Sponsored by: Texas A&M Agrilife Extension Service
Professional Associations

2.001 County Judge
Speaker: Hon. Tramer Woytek, County Relations Officer,
Texas Association of Counties

2.009 District Attorney
Speaker: Hon. Jarvis Parsons, District Attorney,
Brazos County

4.003 County Investment Policy
Speaker: Ms. Linda Patterson, Independent Treasury
Consultant, Independent Treasury Gonsulting

4.006 Fees and Revenues
Speaker: Mr. Nathan Cradduck, Auditor,
Tom Green County
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RURAL ISSUES

Central Texas Ballroom

3:20-4:10 p.m. New World Screwworm Update
Speakers: Dr. Lewis “Bud” Dinges, Executive
Director and State Veterinarian, Texas Animal
Health Commission
Dr. T.R. Lansford I, Assistant Director and
Assistant State Veterinarian, Texas Animal
Health Commission

4:10-5:00 p.m. Shifting Land Use
Speaker: Dr. Roel Lopez, Director, Natural Resources
Institute-Texas A&M Agrilife Extension

RECEPTION AND DINNER

Brazos A-C & Texas Ballroom

5:00-6:00 p.m. Welcome Reception

6:00 p.m. Aggie Prime Rib Dinner
Wednesday, February 18

7:30 am. Complimentary Coffee - Prefunction Area

1:30 a.m.-4:00 p.m.

GENERAL SESSION
Texas Ballroom

8:00-8:10 a.m.

8:10-9:00 a.m.

9:00-9:50 a.m.

9:00 am.-3:30 p.m.

Sponsored by: Integrated Prescription Management
and Americus Holdings

Registration Open - Registration Desk

County Extension Partnership
Speaker: Dr. Rick Avery, Director, Texas A&M Agrilife
Extension Service

3.003 Lawmaking: Legislative Update
Speakers: Mr. Jim Allison, Senior General Gounsel, CJGAT

Mr. Rick Thompson, Program Coordinator, CJCAT

3.017 Public Information Act

Speaker: Ms. Lori Robinson, Partner, Bickerstaff Heath
Delgado Acosta LLP

Exhibitor Show Open - Brazos A-C

9:30 a.m.-1:30 p.m.

9:50-10:10 a.m.

10:10-11:00 a.m.

11:00-11:50 a.m.

11:50 a.m.-1:15 p.m.

Commissioners Gourts Photographs - College Station
Room

Refreshment Break - 5razos A-C
Sponsored by: Komatsu Architecture

4.014 Ethics: Rules To Be Considered
During Emergencies

Speaker: Ms. Stefanie Albright, Partner,
Bickerstaff Heath Delgado Acosta LLP

Public-Private Partnerships: A Case Study
Speaker: Mr. James Noack, Vice President,
Americus Holdings

Lunch (Provided) - Brazos A-C
Sponsored by: Linebarger Attorneys at Law

CCAC PHASE 2

Meeting Room 182

1:15-2:05 p.m. 2.006 County Tax Assessor-Collector
Speaker: Hon. Karen Lane, Tax Assessor-Gollector,
Madison County

2:05-2:55 p.m. 2.008 County Attorney
Speaker: Hon. David Holmes, Gounty Attorney,
Hill County

2:55-3:20 p.m. Refreshment Break & Exhibitor Drawing - Brazos A-C
Sponsored by: McCreary Vesleka Bragg & Allen P.C.

3:20-4:10 p.m. 2.005 Gounty Treasurer
Speaker: Hon. Pauline Medrano, Treasurer,
Dallas County

4:10-5:00 p.m. 2.010 Justice of the Peace
Speaker: Hon. Rick Hill, Justice of the Peace,
Brazos County

COMMISSIONERS SESSION

Central Texas Ballroom

1:15-2:05 p.m. Forming a Partnership With Developers

Speaker: Mr. Joe England, County Engineer (retired),
Williamson County
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2:05-2:55 p.m.

2:55-3:20 p.m.

3:20-4:10 p.m.

4:10-5:00 p.m.

The Bid Process: How To Buy the Machine
You Want and Get It Right the First Time
Speaker: Mr. Jack Pettyjohn, Program Manager,
University of Texas Arlington

Refreshment Break & Exhibitor Drawing - Brazos A-C
Sponsored by: McCreary Vesleka Bragg & Allen PC.

TMUTCD Changes Affecting Counties
and Tort Liability
Speaker: Mr. Greg Brinkmeyer, Instructor, TEEX

Pavement Preservation - Yes or No?
Speaker: Mr. Don Ward, Corporate Engineering and
Marketing Manager, Pavement Restoration, Inc.

COUNTY JUDGE JUDICIAL TRAINING

Fast Texas Ballroom

1:15-2:15 p.m.

2:15-3:15 p.m.

3:15-3:30 p.m.

3:30-4:30 p.m.

4:30-5:30 p.m.

Bail Reform: What County Judges Need To Know
Speaker: Hon. Staley Heatly, County Attorney,
Wilbarger County

Misdemeanor Voir Dire: Jury Selection for
DWI and Other Misdemeanors
Speaker: Hon. Earl Gray, County Attorney, Brazos County

Refreshment Break - Fast Texas Ballroom
Sponsored by: McCreary Vesleka Bragg & Allen P.C.

Exploring Court Liaison Programs:

Improved Mental Health Outcomes for

Those in the Justice System

Speakers: Ms. Daniela Jimenez Chisolm, Senior Staff
Attorney, Judicial Commission on Mental Health and
Judge Dave Jahn, Presiding Judge, Probate Court 1,
Denton County

Keeping Your Court and Courthouse Safe:
What You Need To Know About the Courthouse
Security Act and Court Security Committees
Speaker: Mr. Hector Gomez, Security Director,
Office of Court Administration

Thursday, February 19

1:30-noon Registration Open - Registration Desk
7:30 am. Complimentary Coffee - Prefunction Area
CCAC PHASE 2

Meeting Room 182

8:20-9:10 a.m. 2.013 County Health Authority
Speaker: Dr. Letosha Gale-Lowe, Director,
Fort Bend Health & Human Services

9:10-10:00 a.m. 2.015 Juvenile Probation Officer
Speaker: Mr. Jonathan Storemski, STAR Unit Supervisor,
Brazos Gounty

CCAC PHASE 3
Fast Texas Ballroom

8:20-9:10 a.m. 3.014 Specialized Districts: ESDs
Speaker: Mr. Clay Avery, Executive Director, SAFE-D

9:10-10:00 a.m. 3.008 Physical and Mental Health
Speaker: Dr. Mark Faries, Professor and Extension
Specialist, Texas A&M Agrilife Extension Service

JUDGES AND COMMISSIONERS ADMINISTRATIVE TRAINING
Central Texas Ballroom

8:20-9:10 a.m. Employment Law Update
Speaker: Ms. Halie Bever, Human Resources Consultant,
Texas Association of Counties

9:10-10:00 a.m. Dealing With Difficult People
Speaker: Ms. Lorie Floyd, Human Resources Consultant
Supervisor, Texas Association of Counties

10:00-10:20 a.m. Refreshment Break - Prefunction Area
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GENERAL SESSION
Texas Ballroom

10:20-11:10 a.m. 3.018 Environmental Issues: Long-Range Weather
Outlook for Texas

Speaker: Dr. John Nielsen-Gammon, Texas State
Climatologist, Texas A&M University

11:10 a.m.- noon 4.022 Internet/Cybersecurity: Cyber Hygiene
Speaker: Mr. Robert Ruiz, Associate Director of Risk

Management Services, Texas Association of Counties

Noon Adjourn 68th Annual V.G. Young School for
County Commissioners Courts

Texas A&M Agrilife (AgriLife) provides equal opportunity in its programs and
activities, education, and employment to all persons regardless of race, color,
religion, sex, national origin, disability, age, genetic information, veteran status,
sexual orientation, gender identity, or any other classification protected by
federal, state, or local law in employment or educational programming.

Exhibitors

Our apologies to those exhibitors whose information was not available at press time.

Advanced Drainage Systems..............ww. 907
AGMM (Alamo Group Municipal Mowing)....409
Air Conditioning Innovative Solutions........... 100

A-Lert Roof SyStemS.......ceeveeseesensessennns 11
Americus Holdings ......ooceveeseesreenrnns 106
APLEAN Controlling, LLC........oooecrrrrr... 408
AshBritt 209
Asphalt Zipper 603
AuctioneerExpress.com .. 113
Austin Wood Recycling........oeveeeseessnsienns 112
Bobcat of North Texas...........wmesnnn 107
Brazos Trailers Manufacturing....................312
Brinkley Sargent Wiginton Architects..........402
Bruckner Trucks 208
Burns Architecture, INC. .o 413
Butler-Cohen Design + Build. 400
Cimline / Durapatcher........... ..309
Cleveland Asphalt Products, InG..........ove. 105
Construction Edge ... 106
Cooper Equipment ... 909
County Progress 10
Diamond Mowers m
Doggett Heavy Machinery Services............... 513
DRG Architects 107
East Texas Truck Systems.......coonnn3 10
eCourtDate 207
Enviro Tech Services .......rmcsrneen 201
George P. Bane, Inc. / Bane Machinery Inc... 407
Hall Brothers, INC. ... 1 04
i3Verticals 404
Indigent Healthcare Solutions..............o.e.. 108
Integrated Prescription Management............ 714
Justice AV Solutions (JAVS).......crrnnn D08
K&L Supply InG....oceeeeeeerrren 101,103
Komatsu Architecture............ceree. 300
Level 5 ArchiteCture.......mmmmmmrsissnnnns 506
Linebarger Attorneys at Law.............ve301
Lithified Technologies, LLC........cvmrriinn. 302

McCreary Veselka Bragg & Allen PC...........200

NCIC Inmate Communications.................... 911
Nutrien Ag Solutions, Inc. ..600
P2 EmulSions ... 001, 503
Perdue Brandon Fielder Collins

& Mott, LLP 401
Powercurve, Inc 205
Purchasing Cooperative of America.............515
Purple Wave AUGHON........c.ccoocersrserrsinns 30D
R.B. Everett & Company........c.coerecrnenn. 602
Rock Asphalt 210
ROMCO Equipment.......cemsemssmssrssennns 306
SELRICO Services, INC. ....ocvevereseresrrrrnnn D12
Shellback Construction.........c..ocovcrree.. 406
Shoppa’s John DEere...........omweemvesesnn 104
Southern Tire Mart ... 601
Techbundle 308
Tellus Equipment Solutions...........c.ooceee.r. 701
Texas A&M Engineering Extension Service..202
Texas Association of County Engineers

& Road Administration...........eeern 213
Texas Association of Counties.............e.... 113
Texas Correctional Industries................. 311
Texas County and District

Retirement System..........mvenn, 605, 607
Texas Facilities Commission.........o....v.... 105
Texas General Land Office ... 204
Texas Historical Commission 102
Texas Political Subdivisions....... ..502
Texas Road and Sign Supply.com... 410
The Broaddus Companies............ ..606
The Railroad Yard. ... 604
TIPS - The Interlocal Purchasing System....505
TXLTAP - University of Texas at Arlington ....504
Unique Paving Materials Corp. .........coueeee. 307
United Ag and Turf ... 508
Vested Networks 609
Volvo & Mack Trucks of Waco......................500
Vulcan Materials 510
Wakefield Bridge InG.......ooevceercsrncenn 103
Wright Asphalt Products Company.....403, 405
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Exhibitor Map Exhibitor Map
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Gpecial Hliarks

to Our 2026
Conference Sponsors

Platinum
Destination Bryan
Komatsu Architecture
Linebarger Attorneys at Law

Gold
McCreary Vesleka Bragg & Allen P.C.

Texas A&M Agrilife Extension Service Professional Associations
Visit College Station

Silver
Broaddus & Associates
Brinkley Sargent Wiginton Architects
Hon. Bentley Nettles, Brazos County Commissioner, Pct. 1

Bronze
Americus Holdings
Integrated Prescription Management

Our apologies to those sponsors whose information
was not available at press time.
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